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Dear Supervisors:

AMENDMENT NO.1 TO LEASE NO. 65436
DEPARTMENT OF MENTAL HEALTH

DEPARTMENT OF CHILDREN AND FAMILY SERVICES AND ASSESSOR
251 EAST AVENUE K-6, LANCASTER

(FIFTH DISTRICT) (3 VOTES) ,

SUBJECT

This recommendation is to authorize $250,000 in expenditures which wil be used for
Tenant Improvements (TI) for space in an existing Capital 

lease being backfilled by the
Department of Mental Health (DMH) in an amount not to exceed $100,000 and for roof
and Heating, -Ventilation and Air Conditioning (HV AC) replacement in an amount not to
exceed $150,000 in Basic Structure Maintenance (BSM). The building is occupied by
DMH, Department of Children and Family Services (DCFS) and Assessor.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that this Lease Amendment NO.1 is exempt from the provisions of the
California Environmental Qualiy Act (CEQA) pursuant to Class 1, Section r of the
Environmental Document Reporting Procedures and Guidelines adopted by your
Board on November 17, 1987, and Section 15061 (b) (3) of the State CEQA
Guidelines.

2. Approve and instruct the Chair to sign the attached Amendment No.1 with Frank A.
Visco (Lessor) authorizing TI and BSM for a combined amount not to exceed
$250,000, terminating required future BSM account payments by the County and
reimbursing the Lessor for the cost of insurance if requested by the County. The
DMH TI work wil be funded under the Mental Health Services Act (MHSA) and
matching Medi-Cal funds.

"To Enrich Lives Through Effective And Caring Service"
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The SSM cost will be pro-rated to DMH which is 100 percent subvention funded, DCFS
which is 87 percent subvention funded, and the Assessor which is a net County cost.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The County leases 15,300 square feet of office space under a 25-year Capital lease,
under which the County has an option to acquire the building for $1.00 when the lease
terminates on October 31,2016. .

In February 2007, the Department of Public Social Services vacated approximately 2,669
square feet of space moving to a larger County leased facilty at 335 East Avenue K-6.
DMH plans to backfil the vacated space and use it as a Wellness Center with funding
provided under State Proposition 63 - MHSA. The balance of the building is occupied by
the Assessor and DCFS.

The Lessor wil provide $100,000 for DMH TI's which wil be lump sum reimbursed to the
landlord upon completion and acceptance of construction by the County.

The Department of Public Works (DPW) conducted a survey of the basic structure and
has recommended the roof be replaced and the HVAC systems updated. It is the
County's responsibility under the lease to maintain/replace the HVAC and roof systems
as part of SSM but can request the Lessor to provide repairs/replacement. The Lessor
has agreed to complete the recommended HV AC and re-roofing at a cost not to exceed
$150,000, which the County wil also lump sum pay.

The proposed amendment also allows the County at its sole option to request that the
Lessor provide Insurance (fire, liability and extended coverage), as long as it meets the
requirements of the Lessor's lender and Chief Executive Office (CEO)/Risk
Management. County wil reimburse the Lessor for such direct costs as additional rent.
In addition, the BSM language in the Repair, Maintenance and Replacement Provision in
the lease has been revised to terminate the County's monthly payment requirement as
funds were never deposited in the account for SSM during the lease term.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Countywide Strategic Plan directs that we strengthen the County's fiscal capacity
(Goal 4). In this case, the County provides maintenance and maintains the building
value, which wil become a County property at the end of the current lease period.
Strategic Goal 7 directs the County to improve health and mental health outcomes and
maximize utilzation of scarce resources, implement a client-centered and delivery
system that provides cost-effective and quality services.
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FISCAL IMPACT/FINANCING

The annual base rent for the subject facility remains $225,798. The requirement to set
aside 3 percent of the monthly rent for BSM maintenance funding is being terminated.

251 E Avenue K-6 EXISTING LEASE AMENDED LEASE CHANGES

Area (Square feet) Approximately 15,300 Approximately 15,300 None

Term 11/01/1991 to 10/31/2016 11/01/1991 to 10/31/2016 None

Current Base Rent $225,798 $225,798 None

TI None $100,000 ($40.00/sq.ft.)* +$100,000

SSM None $150,000 ($9.80/sq.ft.) +$150,000

Maximum 1 st N/A $475,798** +$250,000
Amended Year Rent

Parking 75 off-street spaces 75 off-street spaces None
Included in Rent

Cancellation None None None

Property Donation End of Term End of Term None

Rental Adjustment None None None

* TI for 2,500 square feet only and wil be lump-sum paid by DMH.
** The current base rent of $225,798 plus the lump sum payment of $100,000 in TI reimbursement and

$26,102 in BSM by DMH and $97,796 in lump sum payment by Assessor and $26,102 in lump sum
payment by DCFS for BSM in the first year.

Sufficient funding for DMH, DCFS and Assessor rental costs is included in the 2007-08
Rent Expense budget and wil be billed back to the departments. DMH, DCFS and the
Assessor have sufficient funding in their 2007-08 operating budgets to cover the
proposed lease costs

The cost associated with the HVAC and re-roofing wil be prorated and charged to DMH,
DCFS and the Assessor based on the square footage occupied by each department.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Lease No. 65436 provides 15,300 rentable square feet of office space and 75 off-street
parking spaces.

The lease is a 25-year Capital lease providing the County the use of 15,300 square feet
of building space known as 251 East Avenue K-6, Lancaster. The County has the option
to acquire the building for $1.00 at the end of the lease term on October 31, 2016.
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The amended lease contains the following provisions:

. The County at its sole option may at anytime request the Lessor to perform, supply
and complete TI/BSM and reimburse Lessor for such costs as additional rent.

. Lessor shall provide an allowance for TI and BSM construction up to a maximum

aggregate total of $250,000, Le., $16.34 per rentable square foot. The County shall
lump sum reimburse the $250,000 upon acceptance by the County of the TI and
BSM.

. The County may at its sole option, request the Lessor to provide Insurance (fire,
liability and extended coverage), as long as it meets the requirements of the Lessor's
lender and Chief Executive Office (CEO)/Risk Management, and may reimburse
Lessor for such direct costs as an additional rent.

. The amendment terminates the County's requirement to provide monthly payment
into a BSM account provided in the Repair, Maintenance and Replacement Provision
of the lease.

. The County retains responsibilty for all utilties, operating and building maintenance
costs.

CEO Real Estate staff did not survey the program's service area to determine the market
rate of comparable sites as County leased space was available for backfilL. The Capital
lease term is 25 years with no cancellation. The County wil purchase the building for
$1.00 at the end of the term.

DPW has inspected the facilty and found it suitable for continued County occupancy.
DPW has also recommended that the HVAC and roof systems be updated.

NEGATIVE DECLARATION/ENVIRONMENTAL IMPACT REPORT

The CEO has made an initial study of environmental factors and has concluded that this
project is exempt from CEQA as specified in Class 1, Section r of the Environmental
Document Reporting Procedures and Guidelines adopted by your Board on
November 17,1987, and Section 15061 (b) (3) of the State CEQA Guidelines.
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LMPACT ON CURRENT SE~.vICES (QQROJECTSl

The proposed Amendment NO.1 to Lease No. 65436 will provide for the continued use
of the facility by DMH, DCFS and Assessor. DMH, DCFS and Assessor concur with this
recommendation.

CONCLUSION

It is requested that the Executive Officer, Board of Supervisors return two originals of the
executed Amendment No.1 to Lease No. 65436, two certified copies of the Minute Order
and the adopted, stamped Board letter to the CEO, Real Estate Division at
222 South Hil Street, 4th Floor, Los Angeles, CA 90012 for further processing.

Respectfully submitted,

WL~~
Chief Executive Officer

WTF:DL:JSE
CEM:TS:hd

Attachments (2)

c: County Counsel
Auditor-Controller
Department of Mental Health
Department of Children and Family Services
Assessor

251 eavek6.b1












